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Excellent Operational 

Preparedness 

Excellent Operational 

Response 

 

Excellent Prevention and 

Protection 

 

Excellent People 

 

Staff will complete allocated Site 

Specific Risk Information (SSRI) 

inspections within station areas.  

Hydrant surveys will be completed at 

optimum times utilising a seasonal 

based approach 

Attend all core risk critical training 

courses as required. 

Complete allocated Learnpro 

packages to maintain theoretical 

knowledge. 

Organise off site training exercises 

against risks in our station area. 

Develop and maintain skills and 

knowledge to ensure we can provide 

an excellent level of command 

support at incidents as part of our 

specialist role. 

All personnel will continuously train, 

learn and develop their skills, 

knowledge and understanding of 

service equipment and procedures. 

Complete all allocated Safe Person 

Assessments.  

Ensure correct Personal Protective 

Equipment is worn and maintained in 

line with service policies 

Remain vigilant to prevent accidents 

and engage to support a strong 

health and safety culture 

Ensure that alert to mobile times are 
met.  

Communicate risks we face 

effectively to peers and managers 

 

 

 

Staff at Toxteth will target Home Fire 

Safety Checks (HFSC) activity using 

status reports and historical data so 

that we reach the most vulnerable in 

our community. 

Ensure that referrals requiring 

Advocate intervention, or 

safeguarding, are made via the 

approved process, containing 

sufficient information to enable 

others to act quickly and effectively. 

Complete seasonal campaigns and 

prevention talks based on the PPRS 

calendar to promote social 

cohesion, reduce anti-social 

behaviour and contribute to safer, 

stronger communities  

Engage with local businesses to 

complete simple fire safety 

assessments of premises and 

promote business fire safety. 

Work closely and share information 

effectively with Community Risk 

Management to identify building or 

vehicle fires and assist in delivery of 

post fire campaigns to reassure our 

local community. 

Station personnel will be set appraisal 

objectives that will ensure the aims of 

the station plan are achieved. 

All appraisals to be completed within 

specified time scales. 

Identify and support firefighters who 

would like to seek promotion. 

Reduce absence levels to the lowest 

possible level and ensure that back 

to work interviews and support plans 

are completed for those staff who 

need them, in line with relevant 

timescales. 
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OUTCOMES are the impact our actions have on the 

 community such as reducing incidents. 

 

 Current Target 

2017/18 

All Fires 445 384 

Accidental Dwelling Fires (ADFs) 56 72 

Anti-Social Behaviour Fires (ASBs) 275 212 

RTC 31 30 

Malicious False Alarm 19 15 

Unwanted Fire Signals 258 243 

Alert to mobile 93.93% 95% 

Station Audit Performance  80% 

Sickness  4% 

OUTPUTS are the quantifiable things we deliver to achieve 

better outcomes for the communities we serve. 
 

 Annual Target 

2017/18 

Site specific risk information (SSRIs) 76 

HFSC’s 1836 

Hydrant checks 97 

Waste & fly tipping patrols 60 

Prevention talks 24 

SOFSA 50 

Seasonal prevention campaigns 4 

Off station exercises 2 

Our mission is to achieve safer stronger communities through safe and effective firefighters, delivering 

excellent operational preparedness, response, prevention, protection and people. 

The 2017/18 target is based on 5 years performance.  We aim by the delivery of these outcomes to achieve reductions in death 

and injuries in our communities 


